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EIC/8 BRIEF ON SUBCOMMITTEE ON INDUSTRIAL MACHINERY AND EQUIPMENT 


REFERENCES: General Concepts and Functions of EIC Subcommittees, 
EIC-D~123/2, 20 December 1955 
SC Terms of Reference, approved 19 March 195): 
SO Annual Report for FY 1956 (EIC-D~-187, 19 October 1956) 
SC Annual Report for FY 1957 (EIC-D~2)9, 17 September 1957) 


i. This subcommittee has been moderately active during the past 
year, although not as active as in the past, principally because <<- 
changing emphasis in the research efforts of the participating agencies 
did not require as tigh a level of SX activity as in previous years. 
During FY 1956, 11 SC meetings were held during FT 1957, 5 meetings; 
go fer in FY 1958 2 meetings have been held, The subcommittee's principal 
activities during the past year included: preparation of a survey of 
priority deficiancies in research on Sino~Soviet Bloc industrial machinery 
and equipment (now in EIC/S for review prior to submission to BIC for 
approval); assistance to the IAC ad hoc Committee on changes in the» 
evaluation and planning with regard to a Soviet proposal for exchange 
of delegations in the forging presse industry3 and consideration of 
Phases I and II of an Air Force-sponsored external research project. 

2, Other subcommittee activities includeds 

a. Review of substantive papers - In the past the SC has 
reviewsd several substantive papers each year, but this year the 
praoaphs peper| discussed was the Air Force Flenning Study of Soviet 


Heavy Machine Building Intustirisg/(Faase 1) which was considered as 

ZL 
the work progressed. Dizcuseich, included the methodology used, proposed 
widlization of-the-study, and probable utility. ‘The finished report on 
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at en early SC meting. In addition, two CIA papera are -ourrentiy 
acheduled for early review by the subcommittee, 

b, Review of proposals for external research ~- Ho 
proposals for government-sponsored external research were submitted for 
SC consideration during FY 1957. one, project was presented informally 
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: 4, and ite feasibility discussed, 
but the project was never initiated, | 

cs, Agreed basic gtatistiocs - The SC did not engage in 42<’ 
extensive work on agreed estimates as it has in the past, Chenges in 
Air Force organization and functions, and the setting up of arrangements 
whereby the Air Fores will make use of CIA production estimates in its 
Air Target Studies were the principal reasons for the decreased attention. 


a. Review of present status of priority research ~ At the end 
of the year the 30 reviewed the progress being made in filling identified 


gape in research and noted that significant progress was being made in 
filling these research gaps. (See Annex A to SC Annual Report for FY 1957.) 
3. The subcommittee evaluates its role as follows: 


"Tt is felt that the Subcommittee hae effectively 
vealized its potential during the past year, owing in large 
pert to the active interest, participation and cooperation 
of the representatives of ali the participating agencies, 
Beceuse of the character of emphasis currently in the 
vesearcth effort of the various participating agenties, 4 
high level of Subcommittee activity wes not essential in 
¥Y 1957 as in previous years. 


Mere are no outstanding administrative problems 
presently impeding the Subcommittee. However, it ia felt 
that participation by the Department of the Nevy, through 
addition to the membership of a representative of ONI, 
would materially erhance the Subcommittests capability 
and usefulness. 
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ke The future program of the aubcomnittes, ag outlined in ite 
Anquel Report, indicates that the SC plans to mintein ite organisation 
and to meet at appropriate times to accomplish the following principal 
objectivesr 


a, Review of significant substantive intelligence product 
in ite field 


b. Review progress being made toward closing pricrity 
wesearch gapa and determine priority deficiencies | 
din collection; 


c, Consider plens of participating agencies for initiation 
of, and the progress of, external research in its 
field of interest; and 

4, Examine the state of basic statistics in its field, 


particularly in view of the augmented publication by 
the Eloc countries of industrial production statistics. | 


ROTES AND RECOMMENDATIONS (For Chairman Only) 
5, ‘The follewing sgencigsg are represented on this Subcommittee: 


OTA Chadienan 
utive Secretary 
State dohn 4, yer 
Arny Col, Josiah M. Towne 
Ade Porce Doneid L. Zoli 
osD John H. Williams 


& ‘This subcommittee got off to a good start, tackling the 
problems identified in their annual report for FI 1955, A good share | 
ef the success of the SC hea been the result of the good work of 


| ee ee ae 
25X1A9a fine performance of [ME 22 Executive Secretary. | 


performance haa been particularly exemplary and his contribution to the 


SC is recognized by all ite members. \ tt Ae vetyenghy ptcomandéd that —~ 
\ ye \be cont iund tp this faritttor, 


7. A present problem of the SC ; 19 nat eroaaingl FOIA 19 /totng Ps 
the substantive work in thie field as the Air Force, due to reorgenisation |. 


‘£8 
and shifting emphasis in their work, has ,to an increasing extent, been 


going out of the businesap s ane 
| @eveneive-coordination. 

8, The subcommittee feels itswork would benefit from ONI representation 
on the SC, This hes been brought up before but ONI has never designated 8 
eonnittes representative, During the past year ONT has withdrawn from 
active participation in 2, SC> and may not feel that they can furnish a 
man for IMM@S, Hewever, 4n the case of the Chemicals SC_ONI named an 
"Obaervér", and for Electronics and Telecommunications named a "Gonsultant”, 
aes Some such arrangement might be made for this SC, enabling the SC to 
draw on Navy support, 14 required, 

9. This seanainin eee b hag also been Gas the review of 
external research projecta/ oy ee thet {t was not enough to just-teke — a 
a-tnek-et the proposal, say OX, and then forget it. The aapaiaaes: bay lexuab 
NR TS lairegetes field was fa ite Force planning Mon pejects on "Soviet 
Heavy Machine Building industry, weteh-wee-phased, Phase Tj wad-ghinactly 
designed to derive patterns of inputs by process analysis jean was to be 

_ £ollewed by Phase TI, an analysis of the industries! products utilising 
the process inputs developed in Fhase I. The 3 questioned the availability 
of date to insure reasonable accuracy in the Phase I study, and felt that 
Phase TI should not be undsrtaken until « careful look could be given to. 
the results of Phase I, The Phase I report was not yet finished when the | 
AF had te contract for Phase II. 
The SC discussed théproject at some length with AP representatives, 
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in the Phase IT It contrast, 20 that any ees the 3 amid make could 


be considere g there is apperently considerable, reaiine that there-is % 


Serre 
need-for-2 change, in the present tee eoordination of government- 


sponsored stteraas research if satan benefite and minima costa to the 
government are to be ensured, | 


This is il a NEW problem as fer ae external reseerdh is soncerned -- 
ort, Alt Aedsared 


part of stena frou receiving in’bits and ; ieassy as they are forge | 


ee Seren er ee uch ag the, Air fades cheateaaticn 


of Soviet indugtry- process - -modeis) without edo of the over-all 
program,or the relationship incr 8 and pleces; Part of the 
problem also appears to be that new analytical techniques are being 
developed, there is a naturel reluctance to approve the new methods, and 
@ general feeling that known deficiencies in deta may introduce 
unmeasurable bles } OF error, in the results, so that estimates arrived at | 


by the newer techniques would be unacceptable to the rest of the community. 
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be 
| "There are no outstanding administrative ‘problems presently 
| impeding the Subcommittee. However, it is felt that participation 
| by the Department of the Nevy, through addition to the membership 
ef a representative of ONI, would materially enhance the Subcommittee's 
eapability and usefulness." 

4, The subcommittee plans to maintain its organization and to meet at 
appropriate times to accomplish the following principal objectives, as out+ 
i lined in its Annual Report: 

| 

Hy 

i 

| 


ae Aner significant substantive intelligence product in its 
field; 


be Review progress being made toward closing priority research 
geps and determine priority deficiencies in collection; 


ce. Consider plans of participating agencies for initiation of, 
and the progress of, external research in its field of 
interest; and 
ad. Examine the state of basic statistics in its field, particu- 
countries of industrial production statistics. 
eres Fe os 
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NOTES AND RECOMMENDATIONS (For Chairman Only) 


5. The following agencies SES 1 Agpresented on this Subcommittee: 


CLA Chairman 
utive Secretary 
State John G. Oliver 
Army Col. Josiah M. Towne 
Air Force Donald L. Zoll 
OSD John H. Williams 


6. This subcommittee got off to a good start, tackling the problems 


identified in their annual report for FY 1955 and following through in 


FY's 1956 and 1957. A good, SpEKg act the success of the SG fas been the 


| result of the good work of I 623, hater hoa on oma oad 
ae 80 chairman, ang. the fine performance of ee: Executive 
Becretary. GE: <2 0xm2nce has been particularly exemplary and 
his contribution to the SC is recognized by all its members. The partici- 


pation of the representatives of the interested agencies has been quite active. 
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7. A present problem of the SC is the Less obvious need for extensive 
interagency coordination in this field due to shifting emphasis in agency 
operations. Increasingly CIA is doing the substantive work in this field 
while the Air Force, due to reorganization and shifting emphasis in its work, 
to an increasing extent has been going out of the business. 

8. The subcommittee feels its work would benefit from ONI representation 
on the S€. This has been brought up before, but ONT has never designated a 
committee representative. During the past year ONI has withdrawn from active 
participation in 2 other SC's and may not feel that it can furnish a man for 
IMZES. However, in the case of the Chemicals SC, ONI named an "Observer", and 
for Electronics and Telecommunications named a "Consultant". Some such 
arrangements might be made for this SC, enabling the SC to draw on Navy support, 
if required. 

9. ‘This subcommittee has also been concerned sbout the review of external 
research projects, feeling that it was not enough to look at the proposal, say 
OK, and then forget it. The particular external research project considered in 
their field was a phased Air Force Planning Study on Soviet Heavy Machine 
Building Industry. Phase I of this project was primarily designed to derive 
patterns of inputs by process analysis and was to be followed by Phase TT, an 
analysis of the industries! products utilizing the process inputs developed in 
Phase I. The SC questioned the availability of data to insure reasonable 
accuracy in the Phase I study, and felt that Phase II should not be undertaken 
until a careful look could be given to the results of Phase I. The Phase I 
report was not yet finished when the AF had to contract for Phase II. 

The SC discussed this project at some length with AF representatives, 


and while it has been indicated that there is still considerable flexibility 


0050016-4 


Approved For Release 1999/09/ 


Approved For Releasa-1999/09/08 "Sere aepReeRe00240050016-4 


in the Phase II contract -- so that any suggestions the SC desired to make 
could be considered -- there is apparently considerable SC feeling that 

some change is needed in the present procedure for coordination of government- 
sponsored external research, if maximum benefits and minimum costs to the 
government are to be ensured. 

This is not a NEW problem as far as external research is concerned -- 
part of the problem stems from receiving over-all research programs in "bite 
and pieces", as they are ready for contracting (such as the several Air Force 
projects bearing on the construction of Soviet industry-process-models) with- 
out any review of the over-all program or the relationship between the over-all 
projects and the "bits and pieces". Part of the problem also appears to be 
that when new analytical techniques are being developed and tested, there is 
a natural reluctance to approve the new methods, and a general feeling that 
known deficiencies in data may introduce unmeasurable bias, or error, in the 
results, so that estimates arrived at by the newer techniques would be 


unacceptable to the rest of the community. 
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